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Context:  
Lesson Study has a reputation for being a very specific approach to 
classroom action research. The approach focuses on the development 
of Teaching and Learning and pedagogy. This approach has been in 
used in Japan since 1870; pre-dating action research as we know it, by 
70 years. 
 
Lesson Study involves groups of teachers working together to 
collaboratively plan, teaching, observing and analysing Learning and 
Teaching in ‘research lessons’. At The Priory School we are trying to 
embed a culture of collaborative planning so this approach fitted well 
with our ethos. Teachers work in groups of three, or Triads, over a 
‘cycle’ of research lessons; the approach has collaboration and peer to 
peer support at its core which reinforces the work we already do in 
school. The expectation is that there are clear outcomes to the 
research and that Teachers share best practice with colleagues and 
publish a paper reporting back on how it will influence their practice.  
 
Lesson Study is a well-established approach in this country used in 
Primary schools, Secondary schools and universities. 
 
During a Lesson, a Triad (or a pair can work) will: 
 
• Agree a focus for the pupil learning and progress. This agreement 
must be made collaboratively and be routed in data collected about a 
specific group or subgroup of children 
 
• Collaboratively identify an area of improvement that addressees that 
focus 
 
• Identify around three ‘case pupils’ appropriate to that focus - for 
example high, middle or lower attaining in the class 
 
• Joint plan a ‘research lesson’ which focuses on the agreed area for 
improvement and  also focuses on the three key students 
 
• Teach and observe the lesson focusing on the three agreed students’ 
learning 
 
• Conduct an interview with the student and gauge their perception of 
how the lesson went 
 
• Schedule a lesson discussion analysing the student voice and the way 
in which the teacher and observer felt the child/ren progressed 
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• Share the outcomes and best practice with other teachers – in a 
presentation and record your findings as a piece of action research. 
There is also the opportunity at The Priory School to act as a mentor to 
future triads. 
 
Our Lesson Study consisted of three teachers within the triad (it may seem 
unnecessary to state that there were three people within a ‘triad’ however it 
is possible to conduct Lesson Study as a pair): one Maths specialist, one PE 
specialist and one English specialist at Secondary level.  
 
It is advisory (but not essential) to have teachers within the triad from 
different subject backgrounds in order to offer depth, breadth and variety of 
approach; it can also mean that the commentary provided is a more 
subjective  - more pedagogically focused rather than content or subject 
driven.  
 
The profile of Lesson study was heightened by offering this Action research 
approach as a Performance Management target within our school; I was also 
keen to evaluate its impact as a way of improving my own pedagogy.   
 
Research has shown that lesson study works well if at least one member of 
the senior team is involved and all the teachers have a mix of teaching 
experience. Within our triad there were two Heads of Department, one of 
whom has had significant experience at Senior Leadership level and it was 
useful to have this whole-school overview. 
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The cycle on which I intend to base my write-up, had the objective to 
investigate the impact of small group work within a Year 11 English lesson. 
We also agreed, at the direction of the English Teacher, the added focus of 
deployment of an Additional Adult within that English lesson with Year 11.  
The English teaching group was a mixed, but low ability group – clearly 
identified students were SEN in status, there were a specified number of 
Pupil Premium students and others were difficult in other contexts in terms 
of their behaviour. 
 
 
As a triad and after scrutiny of the class data, we carefully chose three 
students, of varying profiles, to focus upon.  One was an underachieving 
(sometimes uncooperative) male student; one was a student with significant 
Special Educational Needs and the other was a willing, but average ability girl. 
 
The purpose of the study was to help the teacher moderate whether his 
seating plan, implementation of group work and use of Additional Adult were 
as effective as possible. 
 
Our agreed success criteria focused on post-lesson feedback and was to be 
measured by the work produced in the lesson, the students’ responses during 
student voice interview and their post-lesson comments. 
 
Quantitative measures used were the students’ current attainment, the level 
of the work produced during the lesson study, along with the Teacher’s 
professional judgement as to those children’s ability and capability. 
 
The second cycle on which we based our area for focus was a higher ability 
Maths set. Our agreed focus was MAPS; the teacher had a unique seating 
plan based on gender and allowed students to support others to enhance 
their own knowledge and others grasp more complicated theories.  
We chose three girls with different mathematical abilities within the context 
of a set. 
 
The purpose of this study was to help the teacher analyse whether seating 
plans and the use of collaborative teaching was beneficial to student 
progress. Success was measured by the quality of the work produced in the 
lesson, the students’ verbal responses and their post-lesson comments. 
 
Quantitative measures used were the students’ current attainment along 
with the teachers’ professional judgement as to their ability. 
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In order to carry out the lesson observation we used the guidance and 
suggested structure, within a lesson study resource booklet provided during 
CPD and Lesson Study support sessions with an allocated member of SLT. 
Research and information online was also of support and enabled us to look 
at the way in which other triads were managed in different contexts. There 
was also a continuing professional dialogue across triads which was further 
facilitated by Lesson Study drop ins. 
 
Barriers to success and challenges we faced mainly revolved around the 
logistics of cover. The triad structure demands we have a lesson that one of 
us teaches and the other two observe – which was problematic. Ideally, we 
would have completed the third cycle however we could only complete two 
due to the restraints of cover. Going forward, our triad would like to 
complete the cycles so that we have a full suite of research and evidence. It 
would be my advice, that triads plan ahead the cycles across the agreed time 
allotted (in this case an academic year) so that all parties are represented and 
have the opportunity to reflect on their practice.  
 
To reduce costs, we only observed during free periods thus removing the 
need for cover which was, for this academic year, stretched at 
unprecedented levels.  We also met during lunch times with the same 
objective.  All three of us volunteered for this opportunity as we wanted to 
improve our own practice and embraced the opportunity to work with 
colleagues across the curriculum. The triad itself was a very supportive one; 
there was a necessary element of trust and everyone within the triad 
conducted themselves in a professional and focused manner. Dialogue was 
open and honest, focused on student progress and performance and student 
need; it was an unusual opportunity, and one that could have held risk, but 
due to the make-up of the triad it was hugely beneficial.  
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During the observation of the English class itself, it was clear that the small 
groups in which a teacher or Additional Adult were placed, were able to start 
the task more quickly and progress at a faster pace.  It was observed that the 
higher ability group, for example, struggled without any intervention.  When 
we spoke to the focus group of students after the task they acknowledged 
this too.   
 
It was clear that the intervention by the Additional Adult was expert and at 
least as effective as a teacher in the context of small group work. 
 
Following this study, both observing teachers have changed the organisation 
of their small group work to enable and maximise Additional Adult support.  
This has shown a marked improvement in students’ progress and 
understanding.  This study did not facilitate a change in culture or mind-set – 
as we are already very good in the context of this school at deploying 
Additional Adults and have adopted a collaborative approach to learning that 
necessitates group work (KAGAN training  and SBP etc).  
 
Following the second cycle within the context of Maths, the teacher had a 
unique seating plan where he sat all the boys in one half of the room and all 
the girls on the opposite side. This teacher has found that due to the nature 
of the group where supporting each other with more difficult theories in 
maths is essential to student progress, they worked more effectively. This 
was confirmed by speaking to a number of the students in the class, not just 
the 3 focus students.   
 
During the observation it was clear that the groups were an able top set and 
used to working collaboratively, as suggested by the A3 observation sheet 
attached. The more able student finished her task quickly and immediately 
moved to help both girls either side of her. The middle ability student 
completed her task more slowly and thoughtfully asking her partner for help 
once or twice. The lower of the three students completed the easier first task 
but quickly sought guidance from her peers and eventually the teacher.   
 
During the feedback from the students they found it reassuring to ask their 
peer for support prior to asking the teacher; the very able student was 
honest and said at times it is frustrating as she wanted to complete her own 
work first.  
 
At TPS we have had a focus on seating plans and working partners and clearly 
this is a good example of constructing your seating plan for the specific needs 
of a group.  
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Working effectively with Additional Adults in class is a crucial skill. The impact 
of Teaching Assistants is notoriously difficult to evidence however at TPS 
there is a culture of celebrating the skills and strengths of our TAs and they 
are hugely appreciated; within this lesson, the Additional Adult undoubtedly 
had a positive impact on student learning.  
 
With our role of lead school within the MAT, we will be working with other 
schools to ensure that they look closely at their use of Additional Adults and 
how they plan group work in class.  All members of the triad found the study 
to be a valuable and worthwhile use of their time. 
 
Time is the most difficult part of organising a triad such as this – especially if 
you are trying to minimise cost and cover – as you have to have all three 
teachers free at the same time. 
 
In both of the observations, staff have taken elements and used them to trial 
in their own lessons – in some cases they have improved pedagogy and in 
others not. 
 

 


